
BOARD OF DIRECTORS 

Regular Meeting Minutes Remote by Zoom 

July 8, 2020 

 

The meeting was called to order at 6:00 PM by Chair Kristina Mayer. 

 

Present 

Directors: Sarah Martin, Dr. Jack McKay, Dr. Kristina Mayer, Tami Robocker  

Superintendent/Secretary to the Board: Rick Thompson 

Administrators: Art Clarke 

 

Chair Kristina Mayer opened the meeting with comments regarding Open Public Meetings and the 

extension of the remote meeting schedule until August 1, 2020. 

 

Chair Mayer asked for changes to the minutes for June 24, 2020 and June 30, 2020 and hearing none she 

asked for a motion. Sarah Martin made a motion to approve the minutes for June 24 and June 30, 2020; 

Tammy Robocker seconded; motion carried. (4-0) 

 

Chair Mayer asked the board for any questions about the Consent Agenda and hearing none she asked for 

a motion.  Sarah Martin made a motion to approve the Consent Agenda; Tami Robocker seconded; motion 

carried. (4-0) 

 

Recognition: Carrie Beebe was recently hired as the new athletic director for CJSHS.  Carrie is a previous 

Port Townsend High School graduate.  She gave a brief history of her work experience and her interest in 

athletics.  Her official start date will be August 3, 2020.  Board members welcomed Carrie to the district. 

 

USDA Grant: Chimacum School District received a grant from the USDA.  Art Clarke gave an update on 

the grant that provides taste testing foods with kids, school waste composting programs with local farms 

and help to support the garden coordinator.  Recognition was extended to Shelby Smith, Kathryn Lamka, 

Theresa Burroughs, Art Clarke and Margaret Garrett for their work on this grant.  The Board expressed 

their appreciation to all those involved in making this happen. 

 

Character Strong: Approximately 20 secondary staff attended a training in June 2020 on Character Strong.  

This program is about relationships and how we treat each other student to student, student to staff, and 

student to family.  This program helps to address the Board goal of improving school climate.  The Board 

expressed appreciation to staff and administration for their efforts in embracing this movement. 

 

West Sound Tech Foundation: West Sound Tech Foundation awarded $14,000 in scholarships this year 

to students from Bremerton, Central Kitsap, Chimacum, North Kitsap, Peninsula, and South Kitsap.  

 

The following two Chimacum students received this award: 

• Anneliese Toepper, Esthetician, $1,500 

• Gabe Van Camp, HVAC, $1,000 

  

Congratulations to these students for their excellent work in the field. 

 



Chair Mayer provided a follow-up comment on the consent agenda, thanking Holly Patton for her years of 

service to the district. 

 

Public Comment 

 

Parent, Kelly Liske welcome Carrie Beebe to the district in her role as athletic director.  

 

Teacher and CEA President, Ann Abraham, talked about strategies regarding our return to school. She 

asked that the district take in to account the needs of all students, staff and the community when making 

decisions. 

 

Teacher, Jamie Jensen commented on the various needs of families to have their student(s) attend full time, 

some prefer part time, and some prefer 100 percent remote.  She asked the District to invite parents to 

choose the option that best meets their needs.  This could be a positive step in providing an opportunity to 

meet or increase enrollment.  There are staff with medical needs and the District should commit to 

accommodate staff in all three categories.  The Chimacum Education Association wants to collaborate for 

fall professional development to help accommodate these needs. 

 

Teacher, Al Gonzales talked about gathering more complete data. The district surveys did not get enough 

return to make decisions.  All stakeholders should have a chance to provide input and we need to provide 

options so that it is not only available online.  He suggested to offer the survey again, through skyward and 

then follow-up and mail those families without internet access.   

 

Teacher, Courtney Mosher, commented on the staff committees formed to plan for re-entry and that their 

plan remains far from consensus implied in the draft plan on the agenda.  The District needs to continue the 

reentry team meetings and collaborate with administrators, parents and students.  The District could have a 

competitive advantage of Chimacum Choice.   

 

Teacher, Brian MacKenzie, commented that the draft re-entry plan is not in the best interest of the district.  

The Chimacum Education Association wants what is in the best interest of children and community.  The 

teachers ask for board support. 

 

Jefferson County Public Works Grant 

Wendy Clark from Jefferson County Public Works shared a grant request for SR19 Rhody Drive Ped-Bike 

Improvement from HJC Park to West Valley Rd.  This is a new grant for WSDOT Safe Routes to Schools 

in the SR19 corridor.  This is the same funding in a new state biennium as the Cedar Avenue Ped-Bike 

project, which is progressing under the project management of John Wayand. Wendy shared detailed plans 

for improvements.    

 

The grant will be submitted in a couple of weeks to construct the north segment of the construction in 2022.  

Wendy thanked the district staff that have supported this project.  The Board expressed thanks to Wendy 

for her work on this project. 

 

 

 

 



Finance 

 

Chimacum Principals Association (CPA) Agreement for 2020-22 

The Board reviewed the proposed Chimacum Principals Association Agreement for 2020-22. 

 

Superintendent Thompson thanked the principals for their dedication to a swift, smooth and collaborative 

bargain.  On the district bargain team was Rick Thompson, Art Clarke and Stephanie McCleary. 

 

Jack McKay made a motion to approve the CPA Agreement for 2019-22; Sarah Martin seconded. Motion 

carried. 

 

Budget Work Session 

 

Art Clarke presented the projection for financial operations for 2019-20 in preparation for the budget 

hearing and adoption on July 22, 2020.  The purpose is to review current year changes and determine the 

ending fund balance for 2019-20 which is used to build the budget for 2020-21. 

 

Jack McKay commented on enrollment that if we are investing in programs, we need to grow the programs. 

 

The 2020-2021 financial budget was presented to the School Board along with a review of OSPI budget 

form F-195. 

The F-195 will be available for public review July 10, 2020 and a public hearing will be presented at the 

July 22, 2020 board meeting. 

 

Board Policy – Accountability Goals 

 

SBP 2004 Accountability Goals was presented for second reading. This policy aligns with board and 

superintendent goals for high student achievement.  Chair Mayer questioned if there are procedures for this 

policy with a specific date for approval.  She referenced a commitment to have a basic outline of the school 

improvement plans presented earlier in the year, per board policy and then receive a report back at the end 

of the year.  Approval of this policy will be tabled for the next meeting. 

 

Reopening School Plan 

 

Rick Thompson thanked the faculty for sharing their concerns regarding his reopening plan.  He shared the 

first draft of a recommendation for school opening and discussed the different models.  He commented 

there is a commitment to online learning with .6 FTE (.2 FTE PI / .4 FTE CJSHS) dedicated for this purpose.  

Discussion followed. 

 

Tami Robocker commented on the survey results in that there was a limited demographic that responded 

which is just a small piece of the pie.  We need to get feedback from the rest of the pie to get an overall 

picture.  She questioned if there was a staff inquiry and what was the overall feel from the staff? 

 

Sarah Martin commented that she needed to hear more.  She appreciated comments that were received.  

Being able to offer more options would help to retain students.  She felt the people’s needs were very 

different and we should explore them and try to meet as many needs as we can. 



 

Jack McKay thanked Rick Thompson for proposing a 4-day per week model.  It will be impossible to have 

complete agreement on any plan.  It appears that the survey results reflected that 1/3 want traditional; 1/3 

want online; and 1/3 for various models.  This is a heck of a dilemma to meet all needs.  The four-day model 

might be a good start but tough to get a majority of the people to agree on one model. 

 

Kristina Mayer commented on her review of the survey results in an excel spreadsheet.  There were 222 

lines of data: 128 want back to school as much as possible; 45 people want a hybrid model; 29 responses 

requested online; 10 requested homeschool; 5 requested private school and 2 requested PI. 

 

The District should accommodate a hybrid model, online model, along with the proposed 4-day model.  She 

stated it was hard to understand the recommendation in the plan presented and that lists and bullets don’t 

hold together.  A theory of action is needed and a bit more narrative to support the recommendations. We 

need to come up with a defensible model. 

 

Tami Robocker commented further that we need a blended model to accommodate parents and staff with 

options. Safety protocols will be really important regardless of what we do. 

 

Rick Thompson will update the plan and bring back to the next meeting, July 22, 2020.   

 

2020-21 Superintendent Goals for First Reading 

 

The superintendent’s contract year runs from July 1 – June 30.  Rick Thompson presented his goals based 

on the WSSDA standards. 

 

Discussion followed and clarification on several of the goals. 

 

The goals will be revised added to the July 22, 2020 agenda for approval. 

 

Public Comment 

 

Shelby Smith expressed her excited regarding the USDA grant and her appreciation for the team of people 

that helped make this possible.  She appreciated Margaret Garrett’s vision and leadership and singled out 

Theresa Burroughs for her help. 

She also commented on the re-entry plans for the district.  This is a great opportunity to provide a spectrum 

of options to support our teachers and community.  Chimacum online; Chimacum classic and hybrid 

including outdoor educational experiences.  She hopes the school district will tap the community where we 

have a deep bench of smart people that would be happy to help.  Shelby volunteered to be part of the 

conversation.  It would be really useful to focus in clearly on what the priorities are. 

 

Melody Pennington expressed her frustration with recent interaction from a couple board members.  If the 

board continues this activity she will continue to share with the community.  They have forgotten who they 

are serving.   Additional comments were made regarding staff, declining enrollment, no positive outcome 

from committee meetings and an overwhelming vote of no confidence from all.  

 

 

 



Board Calendar 

 

The superintendent evaluation will be reviewed at the July 22, 2020 board meeting which will be held via 

zoom. 

 

Superintendent Search Update 

 

Chair Mayer commented that the Board had been invited by Port Townsend School District to collaborate 

in a superintendent search.  She sent their Board a letter that Chimacum School District would like to do 

that.  Board members an invited to choose a date to meet with Port Townsend in a work session for the end 

of August. 

 

Mickey Nagy was not in attendance as he is out of town. 

 

ADJOURNMENT  

 

The meeting was adjourned at 8:10 PM 

 

 

______________________________         ____________________________   

Rick Thompson                         Board Chair  

Superintendent/Secretary to the Board    

 


